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Forward step by step
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The DNA of ISA-TRAESKO

We are committed to transparency and sustainability
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Dear partners and friends of ISA-TRAESKO,
We live in a rapidly changing world that is challenging us to
adapt and reinvent our business strategies on a daily basis.
Well-known business traits like our instinct for market trends,
our reliability and our international networks and know-how are
of course still substantial to us and our customers. But today’s
business partners expect more from us than just an excellent
product: we need to ensure transparent socially and
environmentally fair manufacturing practices.

This commitment made us address the challenges and
opportunities we witnessed in our global supply chains and
offices. Over the last decade, we worked hard to integrate social and
environmental compliance into our traditional manufacturing
practices and to come up with innovative ideas to advance
sustainable materials, production techniques and management
approaches. Based on this principle, ISA-TRAESKO officially
defined a sustainability approach in 2016.

When asked what sets us apart from other players in the market,
we like to say that it is commitment. Commitment to quality,
commitment to our family values, and commitment to all of our
employees and partners around the world.
When Karin and Gerhard Heinz founded ISA-TRAESKO in 1979,
they integrated these principles in every part of their business and
made sure to pass it on in our company’s DNA.

We believe that the fashion industry has reached a crucial point
in its history and we are proud to play our part in this as a global
trader and facilitator. We know that both ISA-TRAESKO and the
whole industry still have a long way to go, but we trust that our
joined efforts will ensure that future generations will still be able to
enjoy the vast possibilities that our world has to offer.

Carsten Heinz
Chairman of the Board of Management
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The ISA-TRAESKO GmbH: a major international trading company

Inspiring trade partnership based on well-proven reliability
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Founded in Neumünster in 1979, Karin and Gerhard Heinz started
their business by importing and distributing classic wooden clogs
from Sweden and Denmark to Germany. And while our current
product range covers every possible shoe style on the market,
the roots of ISA-TRAESKO’s early days of European shoe trading
are still very much visible in our daily business operations - not
least because of our name, the International Shoe Agency træsko
(Danish for wooden clogs).
Realizing that hypermarkets and discounters were pushing into
traditional fashion retail channels, Gerhard Heinz seized the
opportunity to successfully introduce shoe ranges to these
upcoming retailers in the mid 80s. Today, this business model has
grown into a global, proﬁtable and ever expanding industry. Under
the leadership of Carsten Heinz, who joined his parent’s company
in 1989, ISA-TRAESKO is trading around 30 million pairs of
shoes per year. Our strongest sales markets are still Germany and
Austria, closely followed by the upcoming markets in Australia and
the United States.

Our core business has been expanded by a wide range of additional
commodities: Shoe accessories and leather products like bags and
belts are managed by ISA-TRAESKO staﬀ and are also in scope
of this sustainability report. Two new start-ups were recently
founded as daughter companies to the ISA-TRAESKO GmbH:
ISA-TRAESKO Home & Living, a trading company for decoration
articles and our Shoe Brand & License business. Their sustainability
measures are currently managed independently, but we aim
to streamline our eﬀorts and to include all companies in our
next report.
Like the majority of European manufacturing, our production
facilities followed the globalization train and relocated ﬁrst to
Southern Europe and later on to Taiwan, South Korea and now
China. While ﬁrst operating via Asian trading oﬃces, we decided
to invest in our own Hong Kong oﬃce with showrooms and a sales
team in 1999. To strengthen our production control at our partner
factories, the opening of our Dongguan oﬃce in mainland China
followed 5 years later. With an innovative sample room,
experienced quality and corporate responsibility teams and a loyal

sales force, our oﬃce in China’s historic shoe capital has become
a vital part of our global trade business. While we don’t legally
possess our own shoe factories anymore, we do foster close
business relations with our manufacturing partners and are strongly
involved in their production processes. Our partner facilities in
Eastern Europe, India and Vietnam are looked after by our German
and Chinese oﬃces with small ISA-TRAESKO subsidiaries on the
ground.
Today, 114 ISA-TRAESKO employees around the world
dedicatedly work to ensure innovative, good-quality products that
are manufactured in transparent and controlled supply chains
and meet international fashion trends. The relentless commitment
to our customers and partners of ISA-TRAESKO’s early years is
carried on in the development and manufacturing of every single
product until today.
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Quality at ISA-TRAESKO

We can’t ignore the impact we have as a global trader
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After almost 40 years in business, our passion for the art of shoe
making is still unfading. Our goal is – just as it has been all
these years – to deliver good quality products to our customers.
Our focus on quality has never changed, but the definition of
product quality has definitely made a fundamental shift over the
last years.

when I started here 20 years ago are completely different than the
ones I deal with now, which is obviously a good sign that both
ISA-TRAESKO and our factories have moved forward and
are able to solve the challenges they once had. But it took our
manufacturers quite some time to adapt to this shift of focus away
from the product and towards the production itself.

We will let the discussion our chairman Carsten had with our
managing director Markus in the beginning of 2018 highlight the
shift from traditional quality values towards a globally sustainable
approach. In our present-day market situation, you can’t talk about
quality without mentioning the opportunities and challenges that
social and environmental standards bring to our core business.

Carsten: Right - a couple of years ago none of our customers were
asking where the shoes were coming from as long as we delivered
good quality products. To be fair, when most of our production was
still in a handful of European factories, transparency wouldn’t have
been such a challenge anyway. In today’s global supply chains, our
customers expect complete transparency when it comes to social
and environmental standards. And this doesn’t just concern the
manufacturing site itself: Each year we go further and further
down the supply chain to measure and – when possible – improve
our impact. As a good business partner you don’t just deliver good
products, you are also able to guarantee good production standards!

Markus: When I compare our current customer requests to the
ones we received only a few years back, one might think that we
are operating in a completely different business.
Carsten: Well, that‘s true! The requests have definitely changed.
But we have seen this ever since my parents started ISA-TRAESKO’s
cooperation with one of our oldest customers in the 80’s: We
always have had to adapt to new challenges to stay ahead of the
market. And that’s still what they – and all of our customers –
expect from us today.
Markus: And I feel quite proud that we always managed to
develop ourselves in a way that enabled us to take a leading role
within our key market. But still, the quality issues I dealt with

Markus: This was quite the challenge in the beginning as our
manufacturers were keen on protecting their business secrets. But
it also enabled us to rethink our production control: Today we can
get involved at a much earlier stage and can optimize the input
chemicals and materials we work with. Especially as circularity
and waste management in the fashion industry becomes more
and more important in view of our society’s growing ecological
challenges. We need to work on material and production
innovations that will enable us in the future to recycle the used
resources and minimize the ecological impact in production.

Carsten: And which also challenges traditional shoe designs!
Being innovative doesn’t just mean being close to the pulse of
fashion anymore – it also means recognizing the market impulses
set by end-consumers, who grow increasingly conscious.
Sustainable shoes start with the designer creating a shoe with its
afterlife already in mind. We can’t ignore the impact we have as a
global trader – or as a fashion industry in its entirety.
Environmental challenges in China will impact us and our children
as much as they impact local communities.
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About this report

One step further
After defining our official sustainability approach in 2016, our
Corporate Responsibility team decided to record ISA-TRAESKO’s
sustainability efforts in an internal report each year. While the
initial review and our first report were only shared with our
employees and partners, we decided to take the 2017 report one
step further and publish it officially. We believe that transparency
plays a crucial part in each transformation process; especially in
our industry with its highly complex supply chains.
As a worldwide operating company, we’ve decided to follow
the Global Reporting Initiative (GRI) standards. The report covers
the financial year 2017 and will from now on be updated every
year and newly published every two years. It is guided by the core

option of the GRI. In our materiality analysis led by our top
management, we’ve carefully examined the 33 GRI sustainability
topics to identify all relevant impacts on both our business and
our internal and external stakeholders. After careful consideration,
we’ve clustered our 17 relevant GRI aspects into five topic areas.
The report covers the ISA-TRAESKO GmbH and our Chinese
daughter company ISA-TRAESKO Far East Trading Ltd.
ISA-TRAESKO has no legal ownership over any production
facilities. But as we maintain close business relations with our
manufacturers and consider the social and environmental
compliance of our manufacturing partners a crucial part of our
business, we’ve included detailed supply chain information in this
report.

We can honestly say that we’ve reported to the best of our abilities.
The GRI process made us aware of both the knowledge gaps we
still have to tackle and those topics we are already confident in.
The process of writing this report was very challenging at times
but we feel that the result was worth our while. We welcome all
feedback and will surely be able to cover even more content in the
reports to come.

Neumünster, July 2018
Juliane Michel-Weichenthal
Head of Corporate Responsibility

GRI Sustainability reporting standards glossary

Materiality analysis

Social compliance in our supply chain
» Child labor
» Freedom of association and collective
bargaining
» Human rights assessment
» Supplier social assessment
» Forced or compulsory labor

Indicator

Short description

Page
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Universal standards

Social compliance in our headquarters
» Diversity and equal opportunity
» Occupational health and safety
» Non-discrimination
» Training and education
» Anti-corruption

GRI

1.01

Foundation

3

GRI

1.02

General disclosures

3

GRI

1.03

Management approach

5

Topic specific standards
GRI 2.00 Economic
5

GRI

2.01

Economic performance

GRI

2.02

Market presence

5

GRI

2.05

Anti-corruption

10

GRI 3.00 Environmental
GRI

3.01

Materials

14-19

Product responsibility

GRI

3.02

Energy

13, 22

» Customer health safety
» Materials

GRI

3.03

Water

13, 22

GRI

3.05

Emissions

13, 22

GRI

3.06

Effluents and waste

GRI

3.08

Supplier environmental assessment

Environmental compliance in our supply chain
» Energy
» Water
» Emissions
» Effluents and waste
» Supplier environmental assessment

Environmental compliance
in our headquarters
» Energy
» Water
» Emissions

22
15, 20, 22

GRI 4.00 Social
24

GRI

4.03

Occupational health and safety

GRI

4.04

Training and education

10, 24

GRI

4.05

Diversity and equal opportunity

10, 24

GRI

4.06

Non-discrimination

10, 24

GRI

4.07

Freedom of association and collective bargaining

10, 24

GRI

4.08

Child labor

10, 24

GRI

4.09

Forced or compulsory labor

10, 24

GRI

4.14

Supplier social assessment

10, 24

GRI

4.16

Customer health safety
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Social responsibility at ISA-TRAESKO

Our employees are the cornerstone of our growth
10

As a family-owned company, our employees are more than just
valuable assets; they are valued cornerstones of our growth and
history: 16 percent of our employees in our German headquarters
have been working for us for over 15 years. In our Chinese office,
16 percent of our employees started with us over 10 years ago. The
majority of our employees is between 30 and 39 years old, but we
are proud to welcome a handful of young trainees every year, who
will stay with us for the course of their three-year apprenticeship.
We are also very glad about the bright young minds who choose
ISA-TRAESKO as the business partner for their dual-studies at the
Duale Hochschule Schleswig-Holstein.
Our published Code of Conduct1 is of course not only applicable to
the working conditions in our global supply chains but is obviously
also valid for our own offices: ISA-TRAESKO is strictly against any
form of discrimination and believes that a diverse workforce is a
crucial part of our success. No qualified person should be excluded
from our team based on gender, age, religion, colour, disability,
sexual orientation or any other personal characteristics.
And just as we promote ethical and incorruptible behaviour
along our supply chain, we still equally adhere to the traditional
Hanseatic trade values of honest merchants in all parts of our
business. Each new employee is made aware of our Code of
Conduct in general and ethical business practices in particular.

1
2

Please find the published version here: www.isa-traesko.de/en/code-of-conduct
For more information on their innovative farm concepts, please visit www.breeders-beef.de.

Co-founded by a woman, ISA-TRAESKO values gender equality.
In Germany, 50% of our management staff and 60% of our
employees are female. In China, 11% of the management staff is
female, compared to 65% of the employees. We encourage women
to take leading roles in our company and strive to improve the
female management ratio in our China office in the next years.
It has been an official management decision to take this under
special consideration in recruitment from now on. As we usually
don’t have a lot of fluctuation in our Chinese staff, this is of main
concern for newly created posts. At ISA-TRAESKO, the average
salary of women is still 8.97% less than that of their male
colleagues. We have created a task-force to establish the root causes
of these differences and we strive to further close that gap by 2020.
We also believe that our female workforce shouldn’t be lost to our
talent pool if they also choose to start a family. This is why we
try to create part-time jobs wherever possible – 28% of our staff
already chose to do just so.
Something that has always been one of our German employee’s
favourite assets is our own canteen, which has been lovingly led
by our cook for over 15 years. One of the best parts of the wide
range of dishes is the organic meat from Breeder’s Pride Beef2. The
certified Bioland farm (DE-ÖKO-006) belongs to our former
managing director Michael Kowalewski and is home to Luing and

Highland cattle herds, which are allowed to roam freely on their
pastures in Schleswig-Holstein.
To counter this steady supply of food, our team keeps busy and
participates in various athletic activities. Each year for example,
ISA-TRAESKO takes part in the Kowsky Company Run in
Neumünster with a highly motivated (and yes, slightly competitive)
team. As a sponsor, we are proud to be a part of this impressive
event which supports various social institutions in our region.

Average base salary adjustments per year

Staff according to gender
China

50 %

female executives
in Germany
(2017)

Germany

2016

%

2017

%

2016

%

2017

%

executive
♂
male
female ♀

6
1

85.71
14.29

8
1

88.89
11.11

8
12

40.00
60.00

9
9

50.00
50.00

total

7

100

9

100

20

100

18

100

none executive
male
♂
female ♀

12
19

38.71
61.29

14
26

35.00
65.00

16
34

32.00
68.00

18
29

38.30
61.70

total

31

100

40

100

50

100

47

100

18
20

47.37
52.63

22
27

44.90
55.10

24
46

34.29
65.71

27
38

41.54
58.46

38

100

49

100

70

100

65

100

overall
male
female

2016

♂
♀

total

11

♀
-23.74 %

-8.97 %

Staff according to contract type
China

of German
staff in unlimited
contracts
Staff according to age-set (%)

♀

female quota

♂

100 %

92 %

57 %

2017

China

Germany

2016

2017

2016

2017

non
non
non
non
executive executive executive executive executive executive executive executive
20
30
40
50

<=
–
–
–
–
>=

20
29
39
49
59
60

Unknown

total

0.00
0.00
28.57
57.14
14.29
0.00
0.00

3.23
9.68
48.39
29.02
3.23
0.00
6.45

0.00
0.00
33.33
55.56
0.00
11.11
0.00

0.00
15.00
50.00
27.50
2.50
0.00
5.00

0.00
20.00
25.00
35.00
20.00
0.00
0.00

0.00
20.00
38.00
30.00
4.00
8.00
0.00

0.00
16.67
27.78
38.89
16.66
0.00
0.00

0.00
18.18
43.18
31.82
6.82
0.00
0.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

Germany

2016 Dec

2017 Dec

2016 Dec

2017 Dec

permanent contracts
full-time
part-time

5
0

7
0

44
13

46
14

total

5

7

57

60

time limited
contracts
full-time
part-time

33
0

42
0

8
5

1
4

total

33

42

13

5

overall
full-time
part-time

38
0

49
0

52
18

47
18

total

38

49

70

65
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Environmental compliance Neumünster

We pursue a green office mission
13

The end of 2016 marked a big step towards our goal to minimize
our corporate carbon footprint. We were glad to join forces with
Atmosfair, a German climate protection organisation, which is
regularly ranked as top offsetting provider. They actively protect
the climate, reduce CO2 emissions and support sustainable
development by transferring technology and combating poverty.
90 % of Atmosfair’s carbon offset projects adhere to the CDM Gold
Standard, the strictest standard available for climate protection
projects.
In accordance with our partner Atmosfair’s guiding principle:
“Avoid – Reduce – Offset”, we challenged ourselves to
avoid and reduce as much CO2 emissions as possible. During this
process, we encouraged all of our colleagues to participate in our
sustainability challenge to utilize our company’s full innovative
potential. Everybody was welcome to propose alternative
sustainability solutions to existing workflows, techniques or
utilities. We believe that every small change counts, so no feasible
proposal was dismissed.
One of our first activities was to switch to sustainable coffee for
our never-satisfied need for caffeine. We were lucky to find our
local coffee roastery Holstein Kaffee1 in Neumünster, where the
third-generation of the Röse family is following the tradition
of roasting coffee, to provide us with coffee beans that were
harvested fairly with the female empowerment project Flores
del Café in Nicaragua.

1

To learn more about their enterprise, please visit www.holstein-kaffee.de.

Traditionally, most of our daily communications were printed and
filed in folders. Together with our IT team we strive to transform
ISA-TRAESKO into a paper-free office. Next to new software
tools that enable convenient digital organization, we wanted to
raise awareness about the amount of paper and energy that each
printout costs our environment: We chose PaperCut, a desktop
widget for each employee, which draws users’ attention to their
printing impact and allows them to benchmark their usage.
Through more awareness and our employees’ innovations, we were
already able to cut our paper consumption by one third and will
continue to further do so.
We participated in the German government initiative “mobil
gewinnt”, and together with B.A.U.M. Consult identified several
mobility projects to improve the daily commute of our employees.
One of our current key projects is e-mobility: With our new
e-charger we hope to encourage our employees to shift towards
eco-friendly cars in the long-run, and we plan to fully transform
our company car pool by 2020. Charging your car at our e-station
is cost-free. We receive 100% green energy for all energy demands
which can’t be met by our own solar panels, which is making
charging at ISA-TRAESKO especially eco-friendly.
Our green office mission is an ongoing project for all of our
employees. Exceptional ideas are awarded twice a year during our
office festivities. While we focused on transforming our German
headquater first, we will challenge ourselves to reach the same
standards in our Chinese office until 2019.

All Scope One emissions which couldn’t be eliminated or
reduced further were compensated for from January 2017
onwards. Together with all business travel, we compensated for
804.000 kg CO2 in 2017. With 86%, air travel made up most of
our CO2 load. With ISA-TRAESKO’s contribution, Atmosfair is
financing a CDM Gold Standard project in India. The biomass plant
project in Rajasthan has been running successfully since 2007 and
not only provides green energy for 80.000 households but has
also created new jobs and extra earnings for farmers in several
locations.
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Product responsibility

Full control needs full transparency

15

supply chain transparency
In order to have full control over a product, full transparency is
needed for all of its parts. This is especially true for such complex
products like shoes that have usually more than 25 diﬀerent parts
and materials.
To be able to fulﬁl our customers’ strict chemical requirements for
shoes and accessories, we started to break down our supply chains
in 2014. While we always had close control over the shoe factory
and the shoe manufacturing itself, we were not equally involved
with their sub-suppliers. All of our products receive several
comprehensive chemical tests during each order stage, including
an intensive raw material test before production starts.

supply chain transparency

transparency improvements in progress

But to exclude harmful substances and techniques right from
the beginning, it is imperative to work directly with the material
suppliers.
On a regular shoe, we closely monitor at least 80% of the materials.
This control extends to internal and external chemical management
trainings at each tier two production facility, a published
self-assessment on the Business Environmental Initiative
Platform (BEPI) and chemical wastewater and sludge analyses for
all wet-producing facilities.

supply chain transparency improvement in progress

All remaining material parts are of course also controlled by our
testing team and their production facilities are recorded in our
manufacturing pool database. But we are not yet able to establish
direct ties to their manufacturing sites. These less-controlled parts
are either laces; insoles made out of EVA or cardboard; foams;
zippers; or reinforcements made out of textile or synthetic
materials.
For styles with less diverse material compositions like rain boots,
garden clogs or beach slides and the majority of our accessory
range, we can already oﬀer 100% supply chain control on tier one
and two. It is our expressed goal to extend our control system
towards all material parts by 2020 and to challenge ourselves to
push further down the supply chain.

Solvent-free polyurethane coatings
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Small steps,
large impact

Rethinking our environmental impact along the supply chain starts
with material innovation. In our current market situation, leather
has been commonly replaced by leather-like materials: In 2017,
only 18% of our orders were produced with leather components.
Of course, shoe styles like slippers, rubber boots, garden clogs
or canvas sneakers were never made with leather components
to start with.
Leather-like materials are not just cheaper to produce but also
offer various quality benefits, including vegan properties. But
traditional polyurethane (PU) production processes use the toxic
solvent dimethylformamide (DMF), which is not only harmful for
the environment but also presents health hazards to humans and

animals alike. Therefore forward-looking companies like TFL
developed alternative solvent-free production methods with
water-based PU. ISA-TRAESKO committed ourselves to switch
100% of PU components to water-based PU by 2020, and introduced
this innovative material to our customers. A prompter change was
not feasible due to current style and price limits.
“Leather-like materials which are produced with TFL Hydro
PU technology do not require the wet-coagulation-processes of
traditional PU-Leather. So not only can you eliminate harmful
substances like DMF from production; water and energy
consumption is also significantly reduced.

TFL Hydro PU consists of a multiple-layer waterborne
polymer-coating which is applied on a textile backing material.
The manufacturing process allows the optimized usage of
energy and raw materials and protects workers, public health and the
environment. Synthetic leathers produced with TFL Hydro
PU technology meet the highest standards regarding comfort,
robustness and consumer safety.
We are glad to cooperate with partners like ISA-TRAESKO
who want to scaleup our material innovation to a broad market
presence.”
Kai Edling, TFL Ledertechnik AG
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Recycled materials

Closed-loop recycling
is the ultimate goal
Even with all the ecological material improvements and innovations
we’ve been working on over the last years, we are very much aware
that the majority of our current raw materials are ultimately finite.
As a family-owned business, we believe that future generations
should have equal rights to our world’s recourses. That is how
recycling became an important topic to ISA-TRAESKO in 2016.
Since then we are experimenting with different recycled shoe
materials which won’t compromise our quality standards.

polyester fibres. The recycled polyester fibres need to be mixed
with 10% newly generated polyester fibres to ensure even textures
and uncompromised felting abilities. Our Eco-Felt has the same
characteristics as conventional polyester felts: It is a highly
breathable but very stable fabric and has very good moisture
transfer qualities. We successfully established this material for our
felt slipper range and hope to convince our customers to order
more of these recycling projects from now on.

One of our very successful recycling projects is an Eco-Felt which
is made out of recycled plastic bottles. Our long-term Italian felt
supplier introduced us to the Eco-Felt material containing 90%
recycled materials. For this recycled felt material, clear PET bottles
are shredded into small pellets and later on melted and spun into

While we are open to any form of qualified recycled materials,
closed-loop recycling from shoe to shoe would naturally be the
ultimate goal. The vast majority of today’s shoes don’t get a second
life after being worn down. In contrast to other sectors, industrial
non-brand specific recycling has been impossible so far.

That’s why we were more than happy to discover the world’s
first industrial shoe recycling project in Germany and started our
cooperation with the SOEX Group in the beginning of 2017. Our
biggest challenge is to guarantee chemical compliance of the
recycled materials, as we currently can’t control the non-brand
specific material input. This issue highlights the global challenge
of today’s shoe sector: Recycling aspects should be integrated
into the design process right from the very beginning, especially
concerning material composition. We will stay committed to
working on this topic and playing our role in transforming the shoe
market and its sustainable material sourcing practices.

18

FSC® Statement

ISA-TRAESKO is taking a leading role with the
decision to produce all of their wood products FSC® certified

19

“A sustainability approach without a solid paper and wood strategy
can’t be trusted. ISA-TRAESKO is taking an exemplary role with the
decision to produce all of their wood products FSC® certified. I am
sure they will also succeed in their endeavour to transform their packaging system into 100% recycled or certified in the next two years.”
Alain Paul, Dipl. forest engineer, owner of Holz.ConZert GmbH,
Former elected Board Member of the Economic Chamber
of FSC ® Working Group Germany.

Since 2017, ISA-TRAESKO is audited and certified according
to the high standards of the Forest Stewardship Council® (FSC®).
FSC® works to take care of our forests and those who rely
on them by protecting plant and animal species, indigenous
peoples’ rights, forest workers’ safety and much more. We
made the decision to buy all of our wood and paper products
FSC® certified: Our Chain of Custody certification proves that
we are sourcing materials from FSC®-certified forests and
that we are following FSC®-defined best practices throughout
the production process and supply chain.

Making this change for all of our packaging material proved much
more difficult, as the purchase of packaging material was formerly
left in the hands of our production facilities and thus not easy to
control. We nominated and personally verified a handful of trusted
packaging suppliers, and will transform our buying process for
primary packaging in 2018. The availability and supply chain
transparency of good-quality recycled paper and cardboard is
currently very challenging in our main sourcing markets, but we
aim to use as much recycled packaging material as possible.

Our supplier pool

More transparency with less suppliers
20

Tier 1

Tier 2

Tier 3

Shoe factory

Outsole factory

Spinning mill

In order to strengthen the control over our supplier pool,
ISA-TRAESKO decided to restrict the number of manufacturing
partners in 2016. We analysed the existing factories to determine
long-time key suppliers, strategic partners for speciﬁc styles and
factories where our production makes up more than 50% of their
overall capacity. Factories with none of these traits were gradually
phased out. The remaining manufacturing sites were introduced
to our capacity building programme and are expected to support
us on our way to meet today’s challenging market requirements.
Production facilities which show little or no willingness to adapt
to the new challenges are given a two-level warning before being
removed permanently from the supplier pool.

Textile factory

PU factory

Dyeing factory
The expectations towards an ISA-TRAESKO supplier can be
broken down in four parts: reliable and professional production
planning, adherence to our quality standards, environmental and
social compliance, and a transparent and strict control over their
supply chain. Our business relationship is usually directly with the
shoe factory, except for the cases where our business partner is
managing several factories at the same time.
We exercise close control over all of our tier one suppliers through
regular quality control by our inspectors during production, and
periodic assessments and visits by our CR team throughout the
year. We additionally expect the full disclosure of all involved
material producers and control of all main material producers on
tiers two and three. On the material supplier levels, our control
distinguishes between dry and wet production facilities, as wet
production poses greater environmental risks and needs additional

Chemical supplier
control measures like regular chemical sampling and analyses of
their waste water and sludge.
To prevent the supplier pool to be ﬁlled up with new factories
each season we introduced an oﬃcial onboarding procedure
which is controlled by the CR team. To introduce a new
manufacturing site, the sourcing team needs to argue their case in
front of the general management and present valid reasons to start
the ISA factory veriﬁcation procedure. These reasons are usually
innovative styles, but also include excellent workmanship, large
capacities or competitive prices.
In 2017, 80% of our orders were produced in 30% of our factories.
It is our expressed goal to further concentrate our supplier pool and
produce the majority of our orders in 20% of our factories next year.

Sustainable factory cooperation

Challenge the standards with better ideas
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Our business concept is based on reliable production partners.
The majority of our current key suppliers have cooperated
with us for over 9 years; some special suppliers far exceed even
that number: One of our oldest and most trusted partners is
RELAXSHOE SRL, an Italian company which was founded by
their president Gianfranco Modenese back in 1964. We started our
cooperation with Relax in the mid-90s and have stayed convinced
by their quality, eﬃciency and reliability ever since. In 2003, they
opened their new factory AMIKA in Bosnia-Herzegovina, where
we produce all of our joined projects ever since. They have always
invested in research and innovative materials: As an example, they
challenged traditional rubber boot production and introduced us to
MEGOL BIO®, a Bioplastic based on renewable raw materials

that oﬀers the same performance as traditional fossil-based
materials. The factory management shows high commitment to
both social and environmental standards, and has always proven
open and cooperative to every challenge ISA-TRAESKO and our
customers brought forward.
Due to the ever-growing price pressure, it gets increasingly hard to
keep long-standing orders with our original production partners.
But we believe that their quality and our joint sustainability eﬀorts
will prove decisive for future projects.

Environmental compliance in our supply chain
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A high level of commitment
from all involved partners
While we do see the importance and benefits that the
sustainability approaches in our headquarters generate, we
acknowledge that the main part of our product’s carbon emissions
and environmental impact is generated along our supply chain.
As stated before, we don’t have legal ownership over any
production facilities, but feel the responsibility to exert our
influence to promote sustainability along our supply chain. We
currently concentrate our efforts on two sectors: pollution control
and emission improvement.
We started to research the state of environmental sustainability
in our shoe factories in 2016. While some of our production
facilities were already using energy efficiency measures in
combination with renewable energy, it became quite apparent that
we were lacking a good analysing tool to generate a conclusive
action plan. Joining amfori’s Business Environmental Initiative
Platform (BEPI) at the end of 2016 gave us the opportunity to map
our producers’ environmental compliance through annual selfassessments. Our tier one producers were additionally asked to
invite our main material producers in tiers two and three, and we
were able to map all of them through a finished self-assessment
by the end of 2017. We worked out a gap analysis for our shoe
factories and started to incorporate the results in each factory’s
training plan: While topics like emissions into the air, waste
management and major incident prevention already show primarily
positive results; topics like water use, biodiversity and contaminated
soil still need a lot of improvements. Together with Systain Consulting,
a leading German CSR consultancy, we developed a chemical
management handbook for the shoe sector as baseline for all of our
chemical training measures. All of our tier one suppliers received a

targeted training and our local capacity building team will continue
to work with them on their improvements. We began to extend this
training to our main material suppliers and will continue to include
all of our production partners in our training scope.
We have officially expressed our commitment and willingness to
participate in large-scale shoe and textile sector projects which
aim to transform the sector’s environmental impact. This is most
notably shown in our ISA-TRAESKO DETOX commitment. When
Greenpeace began to challenge the environmental impact of the
textile sector, most brands, importers and producers needed to
radically rethink their traditional production processes.
ISA-TRAESKO needed to adapt, and we quickly learned that
the key aspect to achieve the ambitious DETOX targets was full
transparency along the supply chain. To manage the variety of
management aspects connected to this topic, we developed our
own DETOX roadmap in 2015 which was updated and adapted
in 2017. The elimination of non-cooperative partners and a strict
concentration on key factories and material suppliers has become
crucial for each of our approaches.
Our detailed analyses of wastewater tests, product tests, factory
self-assessments and internal assessment records allowed us to
develop a strategy which will – over time – lead towards full
chemical DETOX compliance along our supply chain. An
immediate change towards zero discharge would of course be the
desirable outcome, but the industry needs time to adapt to the
new requirements: A lot of chemicals are difficult to replace and
the necessary innovations processes are far from being finished.

But modified materials like the mentioned solvent-free PU show
the potential these innovations hold for our industry. Our chemical
testing teams work relentlessly to detect the core reasons behind
raw material and production fails, and regularly start investigation
into specific processes together with our production partners and
external experts from the Hermes Hansecontrol Group. These
combined measures already allowed us to improve our chemical
performance in specific fields: We were able to eliminate the
use of azo dyes by 90% and the use of organotin compounds and
phthalates by 80%. We will remain committed to achieve similar
success for the other focus chemicals of the DETOX initiative.
Another initiative we gladly joined in 2015 was the Leather
Working Group (LWG). The objective of this multi-stakeholder
group is to develop and maintain a protocol that assesses the
environmental compliance and performance capabilities of
leather manufacturers, and promotes sustainable and appropriate
environmental business practices within the leather industry. We
committed ourselves to exclusively source from LWG certified
tanneries and have already achieved a rate of 90%.
The implementation and execution of the mentioned measures
requires a high level of commitment from all involved partners
in our supply chain. We in turn have to guarantee a high level of
reliability, and hope to receive equal commitment from our
customers to achieve genuine improvements in our sector.
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Social compliance in our supply chain

We encourage all suppliers to rise
above the minimum requirements
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The experience and knowledge we were fortunate enough to gain
from over 25 years of doing business in China and Southeast Asia is
reﬂected in our way of choosing our business partners. We believe
that only trustful, long-term relationships can guarantee the kind
of commitment we need to ensure the standard our customers have
become accustomed to. This especially applies to the ﬁeld of social
compliance. We believe that certain mindsets and beliefs can only
be changed through continuous training and control, and not by
issuing an inspection certiﬁcate once a year.
We do understand our customers’, request for oﬃcial third-party
inspections though, and certify 100% of our tier one suppliers. 98%
of our shoe factories are audited via the amfori Business Social
Compliance Initiative (BSCI). This social standard focuses on the
improvement of working conditions in factories worldwide, and, for
example, veriﬁes the factory’s adherence to all legal requirements
for the ﬁeld of workers’ health and safety. ISA-TRAESKO became
a member of BSCI in May 2008, and has fulﬁlled her ﬁve-year-goal
to exclusively produce in factories which have obtained an
acceptable BSCI audit result back in 2014. The remaining factories are
certiﬁed through the similar standards of the Social Accountability
Initiative’s SA8000 certiﬁcate or through a SMETA audit from the
SEDEX membership organization.
The need for continuous training and control consequently lead
to the start of our own ISA-TRAESKO Social Assessment (ISA) at
the end of 2015 and our ISA Capacity Building Program in March
2016. The ISA Capacity Building Program is based on our initial
assessments and is followed by training sessions and continuous
control visits throughout the year.
When we started back in 2015, we initially focused on all key
suppliers of ISA-TRAESKO. As per internal deﬁnition, this term

refers to all suppliers we have expressed our explicit commitment
to and who in turn promised continuous improvements regarding
all social and quality standards. These social and quality standards
are under continuous improvement to reﬂect the high expectations
ISA-TRAESKO holds not only towards our suppliers but towards
ourself as well. This didn’t mean that our other suppliers were not
being held to the same standards though; quite the contrary: We
encourage all suppliers to rise above the minimum requirements
and to aspire to become key suppliers, with all the obligations and
beneﬁts that come with this status. We expanded our strict internal
monitoring system to more and more of our manufacturers and
in 2017, all of our shoe factories received an ISA assessment and
started with capacity building measures.
The ﬁrst three-month trial period in spring 2016 highlighted some
weak points in our concept, it gave us a chance for revision and
to start with an enhanced approach for the main phase of our
program. The most notable error was found in the single-department
approach which didn’t utilize the buying department’s leverage
on the factory management. During the second half of 2016, our
joint German-Chinese team was able to cover all production
facilities in China with initial assessments and started the ﬁrst
training sessions. The second phase in the beginning of 2017 covered
lower-risk suppliers in Vietnam, Malaysia, India and Europe.
The risk classiﬁcation was developed by our management staﬀ
according to the long-standing business relationship with all
Southeast Asian and European factories. We additionally
started the next round of control visits to verify the improvements
agreed upon in the initial phase and intensiﬁed the in-depth training
measures for our key-suppliers. The training is adapted
individually to each factory and covers a variety of topics, while
some issues can be found in the majority of production facilities.

In China, overtime hours and adequate overtime compensation are
currently our main topics of concern. These challenges will remain
diﬃcult to tackle for all Chinese factories that employ migrant
workers: Migrant workers work extra hours in order to gain
additional salary during their stay in the eastern industrial
provinces and tend to challenge the legal maximum for overtime
hours per month. As previous eﬀorts which focused on our own
order placement strategies and lead-time extensions showed no
impact on the overall overtime ratio per factory, we started
investigations into the living situation, family backgrounds and
motivations of migrant workers in our partner factories in Eastern
China. We are also working on the determination of living
wages for diﬀerent areas and provinces to be able to put the legal
minimum wage into a realistic perspective. The results of our
investigation will be published in 2018.
Additionally, social insurance coverage in China remains
diﬃcult to solve. Workers usually only gain access to these
beneﬁts after approximately 15 years of permanent employment in
the same city, and all statutory deduction is perceived as wasteful
spending. As long as this system isn’t adapted to the workers’ needs,
we see little success in fully implementing this system in Chinese
factories which employ migrant workers. Nevertheless, we expect
our key suppliers – and subsequently all of our production sites – to
ensure the safety and good health of their workers. If the national
occupational injury insurance is not suitable for the workers, our
production sites are required to buy commercial injury insurance
for them instead.
We know that we still have a long way to go, but we feel conﬁdent
that we have chosen the right approach to initiate meaningful and
long-lasting change.

Oﬃces & suppliers
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Headquarters

Oﬃces

Production facilities

Production facilities

Suppliers

China
India
Italy
Bosnia
Bangladesh
Malaysia
Phillippines
Vietnam

56
9
2
1
3
1
1
2

Material suppliers

China
India
Italy
Vietnam
Taiwan
Serbia
Turkey
Indonesia

153
25
15
4
2
1
1
1

Supplied countries
Austria · Australia · Belgium · Czech Republic · Denmark · France · Germany · Hungary · Italy · Luxembourg
Netherlands · Poland · Portugal · Slovenia · Spain · Switzerland · UK · USA

Outlook
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Together towards sustainability
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The publication of this report surely marks a milestone for
ISA-TRAESKO while also highlighting the daring road that lies
ahead of us. We are fully committed to our sustainability approach
and all the challenges that come with it. The highlighted strategies
will require us to work even harder in the years to come, but we
trust that our customers will reward our sustainability eﬀorts in
today’s decidedly competitive and price-sensitive market. A reliable
and sustainable production network can only function with a
joined and committed strategy between ISA-TRAESKO and our
business partners.
After all, there is no sustainability without reliability.
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